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EOH
> DELIVERING ON OUR PROMISES

N PEieE Established Internal
ENSafrica Enhanced King investigation completed Agreed Audit function
Leadership investigation IV compliant 70% sale agreement deleverage plan PWC inted
changes initiated Board between CCS & RIB with lenders | W% appointe

as auditors

|:| |:| [l Exceeded R1 billion

disposals target

Apr ﬂ/l-ay\ m m Nov

s s e e 16

Late 18
/ Early ‘19

. Sale of Deleverage Launch of *R1,4bn total Sale of Syntell Executing
Liquidity remaining 30% Milestone: iOCO strategy _ consideration since growth
stake in CCS ! disposals process started *R1,65bn
R1,8bn paid to in FY2019 total consideration from strategy
lenders since disposals process
Aug 2018 90% improvement in
Net Working Capital Debt balance as at 30 Nov:
investment since H2 2018 R2,0bn from R3,5bnin 2018

*Including VFA liability relief



> BUSINESS STABILISED

2-year turnaround plan on target

REVENUE STABILISED IMPROVEMENT IN QUALITY OF EARNINGS LIQUIDITY PROGRESS

Total Revenue of TOTAL DEBT EEL\-:-\L?_RKING
3 b up 2%pts up 4%pts SALA'\t'CE POSITIVE oroved by
own to CASH
R 1 1 nrs to 22% to 7%
: GP NORMALISED R2,04bn BALANCE < R337m
MARGIN EBITDA MARGIN Post-Syntell R946m
Resilient Positive STRONG CASH
0 ONCE-OFF
CUSTOMER Coré@ EBITDA of generated from  C.96% CASH ITEMS
BASE - 0 operations of CASH
i0Co R72m 72% R707m GENERATED down to
REVENUE (from HEPS . . in H2 2020 R10m
STABILISED R1.4bn loss) improvement P41% in H2 2020

NEXTEC i0OCO positioned Focus on People Entrenched governance

Underpinned by: self sustaining | for growth through enhanced EVP & ethical business practices

Note: All numbers include continuing and discontinuing operations
*Net of overdraft
Normalised EBITDA refers to core normalised EBITDA after once-off cost savings as a result of COVID-19



> RESILIENT BUSINESS MODEL

Driven by high margin Services & Software categories

REVENUE EXPOSURE BY INDUSTRY PRODUCT MIX

B Hardware
. Services

B software
M other

Financial Services
Public Sector
Health

Manufacture & Logistics

Telecoms
SOEs
Information Technology 17%
. Central
Construction Government
Food & Beverage 39%

£ Local
nergy Government

Mining 44%

Retail

Education

Public Sector
remains
meaningful

Human capital

Hospitality
Other

FY2019 FY2020



> 1OCO WELL POSITIONED POST-STRATEGIC REVIEW

iOCO CORE REVENUE

i0CO

Sales & Advisory
iOCO ‘ (]
Technology 59 A’
contribution to
iOCO Services Total Revenue
iOCO ‘ o
Digital 67 A)
— Manage and Operate contribution to

iOCO Technology & Network Solutions Normalised
EBITDA

/0CO Digital Sales & Advisory

Jul-19  Sep-19 Nov-19 Jan-20 Mar-20 May-20 Jul-20 Sep-20 Oct-20

Normalised EBITDA refers to core normalised EBITDA after once-off cost savings as a result of COVID-19



> NEXTEC STABILISED

Self sustaining on a cash basis

NEXTEC focused on two main pillars

Intelligent
Infrastructure
Solutions

Designing, installing,
managing and creating
bespoke data platforms

using the latest OEM
technology solutions in

the infrastructure
environment across
multiple sectors

i

People
Outsourcing
Solutions

Supplying solutions

around recruitment,
staffing, training and

development, and
Change Management

Normalised EBITDA refers to core normalised EBITDA after once-off cost savings as a result of COVID-19

r 30%

contribution to
Total Revenue

7%
contribution to

Normalised
EBITDA

H1
Normalised H2 _
EBITDA Normalised
EBITDA
-R60m
R158m
H1
EBITDA H2
-R33m > esimoa
R45m



> IP BUSINESSES REMAIN RESILIENT

IP cluster key to deleverage strategy and currently outperforming budget

COVID-19 REVENUE IMPACT

-
? r 11% 26%

contribution to contribution to
Total Revenue Normalised EBITDA

. Sybrin &
igrr:::lett:lelsaposal Information
Services disposals
Inf
Servirc‘ez syntell 18 Nov 2020 well advanced

Jul-19 Oct-19 Jan-20 Apr-20 Jul-20 Oct-20

Normalised EBITDA refers to core normalised EBITDA after once-off cost savings as a result of COVID-19



> CREATING A FIT-FOR-PURPOSE COST STRUCTURE

Sustainable reduction in costs of 3-5% anticipated

TAX
PROPERTY OPTIMISATION
RATIONALISATION
o R102m
81 buildings S
& ¢.57 000 sqm reduction in tax payments

exited to date

: COVID-19 MEASURES
R75m rental savings
achieved in FY2020 ¢c.R400m in cash
savings delivered @

over four months
OPEX Down Down

45% 1 51%in
YoY :i 3838 vs Legal entities
reduced by 99

Once-off OPEX EEFICIENT

R104m vs R565m
in FY19 STRUCTURE

Normalised EBITDA refers to core normalised EBITDA after once-off cost savings as a result of COVID-19

PEOPLE
Reduction in employees from 10 279

Uenent g

Business as
usual

4%

Contractors
not renewed

42%

Disposed
entities

27%

Liquidated
Retrenchments companies

16% 11%



> EMPLOYEES A KEY PRIORITY

Enhanced EVP to ensure talent attraction and retention

Racial
& Gender Diversity Wellness
A responsible PR EN N pEADERSHIP Wednesdays
employe r. SOCIAL COHESION
UNCONSCIOUS BIAS
Instilling purpose Recognition
& motivation. CEO
People & AWARDS

Culture Imbizo

Promoting diversity
& inclusion.

Learning Generational
Development Diversity
R(IS)E UP

#MyNextMove YOUTH

SOLVERS

Volunteerism
GEAR UP

Socio-
Economic
Development

Amended
Maternity
& Paternity
Leave Policy

11



> STRONG DELEVERAGING PERFORMANCE

|
4039 @
. Liabilities for acquisitions

3373 . Debt

2638

v

2042

R'm

FY2018 FY2019 FY2020 30-Nov-20



> CREDIBILITY

Governance, Risk & Compliance Roadmap

TPillars of Governance Stre ch element building Govermance Value)

MAY 2019

STRONG
CULTURE OF
COMPLIANCE Code

of conduct
training

98%

Sustainability
training

94%

OCTOBER 2020

Conflict
of Interest
training

93%

Conflict
of Interest
declaration

88%

. Complete
. Not complete

13



LEGACY CONTRACTS
RISK MITIGATED

Limited risk now, despite ongoing media speculation

— | , 8 problematic — | Special
—/ legacy Q Investigations
contracts Unit (SIV)

5 settled Repayment
settlement reached in

1 in arbitration
in arbitratio 2 contracts

1 contracgoeznldlng April Resolution on

remaining contract
1 contract in final imminent
stages of close-out




> CORPORATE CITIZENSHIP

YOUTH
SOLVERS
| Al
Committed “rund
to enabling to BILLé MELINDA Afrika Tikkun
Our Society GATES foundation -
g

I S
éBELGIUM , l :
CAMPUS
iTversity Maths Centre A

Enaaae Transform Achieve

<

wabhatdygr
v h . ’
SOV ALY P
s o
® -




> BUSINESS STABILISED

2-year turnaround plan on target

REVENUE STABILISED IMPROVEMENT IN QUALITY OF EARNINGS LIQUIDITY PROGRESS

Total Revenue of TOTAL DEBT EEL\-:-\L?_RKING
3 b up 2%pts up 4%pts SALA'\t'CE POSITIVE oroved by
own to CASH
R 1 1 nrs to 22% to 7%
: GP NORMALISED R2,04bn BALANCE < R337m
MARGIN EBITDA MARGIN Post-Syntell R946m
Resilient Positive STRONG CASH
0 ONCE-OFF
CUSTOMER Coré@ EBITDA of generated from  C.96% CASH ITEMS
BASE - 0 operations of CASH
i0Co R72m 72% R707m GENERATED down to
REVENUE (from HEPS . . in H2 2020 R10m
STABILISED R1.4bn loss) improvement P41% in H2 2020

NEXTEC i0OCO positioned Focus on People Entrenched governance

Underpinned by: self sustaining | for growth through enhanced EVP & ethical business practices

Note: All numbers include continuing and discontinuing operations
*Net of overdraft
Normalised EBITDA refers to core normalised EBITDA after once-off cost savings as a result of COVID-19
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Viegan Pydigadu
Group CFO




> HIGHLIGHTS

REVENUE GP
(R'm) (R'm)

27%

1796

73%

GP MARGIN
Up from 20% to 22%
Medium term target
mid 20%

*Cash includes R87m of restricted cash
Normalised EBITDA refers to core normalised EBITDA after once-off cost savines as a result of COVID-19

NORMALISED
EBITDA (R’m)

25%

625
75%

EBITDA MARGIN
Up 4% from 4% to 8%
Medium term target >
10%

CASH*
(R'm)

65%

. Continuing
. Discontinued

18



> 2020 PRIORITIES

1

DELEVERAGE
BALANCE SHEET
FURTHER

Additional R292m
paid toward debt in FY2020

VFA liabilities
decreased from

R303mto R44m

N

2

IMPROVED SYSTEMS,
FINANCIAL DISCIPLINE
& CONTROLS

Cognos controller live for
consolidation

IFRS 16 model

Combined assurance plan in
flight

IDU system for budgeting &
forecasting

New ERP process in flight

Automated attestation
process on Nuvotec platform

3

WORKING CAPITAL
MANAGEMENT

Inventory Balances
reduced by

R138m

Net Working Capital
improved by

R337m o R176m
for FY2020

a4

FIT FOR PURPOSE
COST STRUCTURE

Cc.R74Am realized from
property optimization

Permanent headcounts
reduced

Reduction in printing
and connectivity costs

Reduction in consulting,
travel and marketing costs

Reduction of once-off costs

19



IMPROVED SYSTEMS, FINANCIAL
DISCIPLINE AND CONTROLS

BU & LEGAL
STRUCTURE
RATIONALISATION

To reduce costs
and improve transparency

Sv
Sv

REPLACE
ERP SYSTEM

With a fit-for purpose
system that will enable
both the finance control
framework and efficiency

CDM
PLATFORM

To automate
the generation of financial
statements and notes

SE
S

FINANCE
CONTROL FRAMEWORK

To define and govern
the control environment,
activities, monitoring,
communication and risk
assessment of financial
reporting processes

ATTESTATION
PROCESS

To embed a culture of
accountability and oversight

SE
S

COMBINED
ASSURANCE MODEL

To embed an objective
monitoring and risk
assessment of the control
environment and activities

CASH
POOLING

To ensure oversight
and transparency of cash
management



INCOME STATEMENT

FY 2020 FY 2020 FY 2020 FY 2019 FY 2019 FY 2019

Audited Continuing Discontinued  Restated Audited Continuing Discontinued

Revenue 11,277 8,690 2,586 14,949 10,746 4,203
Gross Profit 2,469 1,796 673 2,931 1,767 1,164
Net financial asset impairment losses (332) (321) (12) (979) (606) (372)
Operating expenses (3,403) (2,418) (986) (6,214) (4,861) (1,353)
Operating (loss)/ profit (1,267) (942) (325) (4,261) (3,700) (561)
Net finance costs (418) (4112) (7) (340) (334) (6)
Other Income 40 27 13 40 25 15
Share of equity-accounted loss 9 (2) 10 (212) (8) (13)
Taxation 8 64 (56) (365) (208) (157)
Loss for the period (1,627) (1,262) (364) (4,947) (4,225) (721)
Gross margin 22% 21% 26% 20% 16% 28%
Operating margin (11%) (11%) (13%) (28%) (34%) (13%)
HEPS — Continuing (cents) (505) (464) (1,751) (1,504)

21



> GROSS REVENUE & EBITDA

8% 17% 7% 25%
MARGIN MARGIN MARGIN MARGIN

Digital Technology Digital Industries  Advisory and
and C&A Solutions

Normalised EBITDA refers to core normalised EBITDA after once-off cost savings as a result of COVID-19

CcO

12%
MARGIN

7%

MARGIN

587

41

M&O and NS HQaaS
(incl PS MS)

- Revenue

I Normalised EBITD/

2%

26%
MARGIN

-8%

MARGIN MARGIN

3376

289
(23)
(315)
Cornastone Nextec IP Corporate
& Mthombo

22



> GROSS REVENUE

BY DIVISION (R’m) BY SECTOR
14 949

FY2019 FY2020 FY2019 FY2020
B sold entities B rublic Sector
B ioco B Private Sector
B NEXTEC
| Nl

PUBLIC SECTOR
BREAKDOWN

FY2019 FY2020

B central Government
B Legislatures
B Local Government

B soOEs

PRODUCT MIX

FY2019 FY2020
. Hardware

. Services
. Software
. Other

23



ANALYSIS OF REVENUE
R725m lost to COVID-19, with a sharp recovery expected

%-@-_@_

2111

o 239 o .

COVID-19 Impact

@_

FY2019 i0OCO NEXTEC IP Sold entities Pia Solar Hardware sales Other FY2020



> FIT FOR PURPOSE COST STRUCTURE

—@

6214

2284

B sold Entities
I Total OPEX

B Non-core business lines OPEX
Il Once offs

B Non-cash OPEX

B sold Entities

B Normalised OPEX

FY2019 FY2020 H1'20 H220

Note: Opex includes continuing and discontinued operations 25



> PROPERTY SAVINGS/ OPTIMIZATION

Savings realized from property optimsation

L 3 o
o1 o 3
R74m rent expense R10m additional
savings to date annual savings

Property Portfolio Exits FY19 Exits FY20 Disposals Property sales Property Portfolio Exits FY21 Exits FY22 Exits FY23 Property Portfolio
2018 2020 2023



> SIMPLIFIED LEGAL STRUCTURE

Rationalization of BU and legal entity structure

-

entities H
August 2018 Deregistered* Majority Sale processes July 2020 Dormant entity Mthombo Phase 3 Sale processes  January 2022: Targeted
number of stake sold concluded number of  deregistrations* cleanup cleanup underway Phase 3 number of

99 reductions in legal

companies companies companies



HEADCOUNT

Reduction of almost 3000 in headcount

—EB-
B

Jul-18 Jul-19 Business as Contractors not Sold

Structural

Retrenchments

usual renewed businesses

Liquidations

Jul-20

28



> NORMALISED EBITDA

Continuous improvement between H1 and H2

H1

Operating Loss EBITDA adjustments EBITDA Once-off costs Non-core businesses to close Normalised EBITDA

Normalised EBITDA refers to core normalised EBITDA after once-off cost savings as a result of COVID-19 29



> NON-CORE BUSINESS LINES

FE/

Legacy
EPC

Autospec net
outflow of

R20m

expected

Legacy Public
Sector

8
@ onerous

\/_) contracts

Net
outflow of

R25m

expected

5 closed

1 council approval

1 in Arbitration

. 1 runs out in April

Pia Solar

Net
outflow of

R2.5m

expected

R45m

Bond
outstanding

Project
substantially
completed

y |

\
\






BALANCE SHEET

Assets

Non-current Assets

FY 2020

Audited

FY 2019
Restated Audited

Property, plant, equipment and right-of-use assets 544,846 481,674
Intangible assets 112,967 488,974
Goodwill 916,743 1,850,854
Equity-accounted investments 6,689 228,067
Other financial assets 60,881 11,610
Deferred taxation 200,972 245,278
Finance lease receivables 55,120 106,775
1,898,218 3,413,232
Current Assets
Inventory 113,754 251,456
Other financial assets 137,109 76,718
Finance lease receivables 67,720 72,638
Current taxation receivable 53,940 52,916
Trade and other receivables 2,116,576 3,353,971
Cash and cash equivalents 645,837 1,048,583
3,134,936 4,856,282
Assets held for sale 2,152,366 1,765,016
Total Assets 7,185,520 10,034,530

iRPE367m

right of use IFRS 16
asset capitalized

GOODWILL NEXTEC

R413m

In impairments

CcO

32



BALANCE SHEET
Equity & Liabilities

Borrowing
classified as
current due to

FY 2020 FY 2019

Audited Restated Audited
Equity
Stated capital 4,250,219 4,239,621
Shares to be issued to vendors 15,300 20,257
Other reserves 924,862 742,597
Retained earnings (4,680,506) (3,077,996)
Equity attributable to the owners of EOH Holdings Limited 509,875 1,924,479
Non-controlling interest 29,624 40,621

539,499 1,965,100
Liabilities
Non-current liabilities
Other financial liabilities 5,674 2,255,825
Lease liabilities 171,699 28,030
Deferred taxation 111,291 305,917
288,664 2,589,772

Current liabilities
Other financial liabilities 2,748,028 1,068,132
Current taxation payable 49,329 97,988
Lease liabilities 104,723 29,331
Trade and other payables 1,951,060 3,303,241
Provisions 670,125 410,428

5,523,265 4,909,119
Liabilities directly associated with the assets held for sale 834,092 570,539
Total liabilities 6,646,021 8,069,430
Total equity and liabilities 7,185,520 10,034,530

refinancing on
1 April 2021

246

PAYE

PROVISIONS
249 173
Onerous Over-

Provisions invoicing

33



> STRONG DELEVERAGING PERFORMANCE

|
4039 @
. Liabilities for acquisitions

3373 . Debt

2638

v

2042

R'm

FY2018 FY2019 FY2020 30-Nov-20



> WORKING CAPITAL MANAGEMENT
90% reduction in net working capital since H2'18 A

B Gross Receivables
B nventory

B Payables
== Working Capital

*Un-restated.

H2’18* H1’19%* H2’19 H1’20 H2’20 As presented in Financials

35



> LIQUIDITY MANAGEMENT SOUND

Significant initiatives to secure sustainability

Cash

Management

Liquidity forecasting & weekly
management implemented in prior year

Cash management system implemented in
current year

Allows for reduced carry costs on working
capital lines

Enables cash to be available where the
company requires it

More than 75% of all group available cash
managed

)

Headroom
Facilities

Cash management has improved access
to headroom facilities

Cash balances remain strong and until
deleveraging completed a part of working
capital lines

A

Contingent
Liabilities

R353m of guarantees issued

Limited issuance
of corporate guarantees

36



> FY2020 CASH FLOW BRIDGE

Significantly lower one-off payments and stronger operational cashflow

821
443

396 R87m

restricted

115 cash

4—@ > < > < > < (R248m)
Sources of Business as Debt cash One offs
funding usual flows

Opening Sale Operational  Net capital Taxation Net finance Debt OEM Disposal & Staff Other Forex Other Closing cash

cash balance proceeds (;ash BON€  cash flows  expenditure paid costs repayments  Settlements advisory one-offs one-offs movements balance

Y&th,jglt‘?;:sr including VFAs related costs
iquidati

Note: Operational cashflow impacted by working capital swings 37



> PRIORITIES 2021

APPROPRIATE
CAPITAL
STRUCTURE

OPTIMISED
SYSTEMS &
CONTROLS

FIT FOR
PURPOSE COST
STRUCTURE

Continue with
balance sheet
deleverage

Project management
office to optimize
projects

Continue with the
implementation of
the new ERP

Identify & minimize
duplications in
management structures

Incorporate ROIC
into performance
management

Finance
optimization
project

Align performance
contracts with
EOH values

Reduce
head office cost
percentage of revenue

Refinancing

of debt

Data
strategy

Complete BU & legal
entity rationalization
project

Continue with
property
rationalization

38



> DOWNSIDE RISKS CONTAINED

Building
platform
for future
growth

PWC audit completed

Legacy public sector
contracts largely resolved

NEXTEC stabilized

SARS

SIU settlement




EOH
> BUSINESS STABILISED

N
Revenue EBITDAﬁ ?é/i cash (5) Debt

stabilised improvement generative reduced \ |l}




[

w4
LOOKING FORWARD

7 s ol 1 d
. >‘-——~" /2

Step%; van Coller
Group@




> THE EOH VALUE PROPOSITION

0OCO NEXTEC
&

sl

Digital

<&

Services

£33 i

Intelligent People
Infrastructure Outsourcing
Solutions Solutions

:j CUSTOMER
—1/3 CENTRIC
Advisory

& Consulting

=
@
r

Technology A

42



STRATEGI
C PARTNERSHIPS UNDERPIN STABIL
ITY

g
W

]SEO-_TO PARTNER
or international OEMs

DAILY NEWS RENEWED major partnership deals:
Go gle

THE WORLDS BEST SELLING NATIONAL NEW:

Workloads Partner of the Year

jOCO has been named the AWS Microsoft Workloads partner of the 1S being recognised. We have focused on growing the certifications
member: of

Year for 20 0. Each yeah AWS honours the AWS and skills in our AWS practice to ensure that we can provide the
ffective solutions 0 meet any customer’s needs,” Say$ - I

)

2

Ppartner Network (APN) who are |eaders in the channel and play key most €

roles in helping customers drive innovation and build solutions on Richard Vester, Cluster Executive Cloud & Security at i0CO. ‘\ te h
chnologies

Amazon \Web Services (AWS)- These awards recognise excellence,
with i0CO's award reflecting the company's capabilities in assisting «Achieving the AWS Microsoft \Workloads Competency
differentiates us in the market, highlighting our deep AWS expertise

customers migrate their Microsoft workloads 0 AWS.
and our ability to seamlessly deliver solutions on AWS. We have

i0CO secured the icrosoft Windows Competency in January, helped dozens of organisamr\s modermise their Windows

pecoming the first African AWS partner to gain the competency- workloads and apphcaucns to achieve cost optirmsa\ion and \ e

The i0OCO team has 11 out of the possible 12 certifications that operaﬁona\ efficiency over tne past yean and are |ooking forward to ext
AWS offers in their area of expertise, including FOundaﬂona\, helping even more companies gain all {he business penefits AWS O

Associate, Professional and Specialty level certifications- offers in 2021”" < I e

“We are honoured 0 receive this award, and are pleased that our The AWS Microsoft Workloads Competency serves AWS customers
commitment to providing exceptional solutions to AWS customers who seek to select the most quamied partners for deploying l

43



> MARKET OPPORTUNITY

Opportunity lies in
Digital, Services & Digital
Industries businesses

Mid-market
segment focus

GDP
GROWTH

Egypt business

to enable move T 7’
into the Middle East

& complement expansion

of certain solutions into N
Europe

IP opportunity
in South Africa
to create a

“business in a box”
as a service

|OCO _______ Austria
S land
witzerlan ,,/.‘ Prague
- /
=2 -7 ’
——==zZZZ2-7 4
1I0OCQO ========"-
ocO -----——7 i
Egypt
@Cost
advantage
Focused on
growing the Mozambique
1O CO business ® _—_-----
within South Africa o -

& select African
countries

-
—
-

South Africa .”

Saudia Arabia

UAE



THANK YOU




> APPENDIX 1
H1:2020 CASH FLOW BRIDGE

Large one-off payments and large tax payments, weaker operational cashflow

186
263
171

115
Sources of Business as 826
- Debt cash One-offs
funding usual
Opening Sale Cash gone Operational  Net capital Taxation Net OEM Disposal & Staff Other Forex Closing cash
cash proceeds with sales or cash flows  expenditure paid finance settlements advisory one-offs one-offs movements balance
balance liquidations costs related costs

Note: Operational cashflow impacted by working capital swings

46



APPENDIX 2
H2:2020 CASH FLOW BRIDGE

Significantly lower one-off payments and stronger operational cashflow

177
40|
558 130
296
25 o
L 1 e - B 12
Sources of Business as Debt cash One-offs
funding usual flows
Opening Sale Cash gone (perational  Net capital Taxation  Net finance Debt OEM Disposal & Staff Other Forex Other c cl;silng cas
cash balance  proceeds with sales or c5ch flows  expenditure paid costs repayments settlements  advisory one-offs one-offs  movements alance
liquidations including related costs
VFAs

Note: Operational cashflow impacted by working capital swings 47



